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Session Outline

·Facilitator Introduction

·Why bother with Project Management (PM)?

·A PM Framework

·Stakeholders & Group exercise (45m)

·Coffee Break (15m)

·The Importance of Project Planning

·Risk & Group Exercise (45m)

·Close





Professional Career
·Started as a computer programmer with the Co-op in 

Manchester (1985)

·Moved to Littlewoods as an Analyst Programmer

·Self employed contractor for 4 years designing mainframe 
systems

·Joined Dearborn Chemicals in 1992 ςspent 12 years 
managing field sales force systems, initially for UK, then 
Europe, ending up as Global Technology Manager for 
GE Betz after 4 corporate takeovers

·20 years working in a variety of organisations, at 
many levels, initiating & managing change



LearningTalk
·Founding Director of LearningTalk, a 

management training & consultancy company 
ςwww.learningtalk.ie

·Key Offerings :
·Strategic Reviews

·IT Audits

·Virtual Team effectiveness

·Clients include the Garda, UCD, Sustainable 
Energy Ireland, & various small firms around 
Dublin

http://www.learningtalk.ie/


Academic Career
·International Executive MBA ς2002-2004

·Smurfit Graduate School of Business, UCD

·/ǳǊǊŜƴǘƭȅ ǊŜǎŜŀǊŎƘƛƴƎ ŀ tƘ5 ƻƴ ά±ƛǊǘǳŀƭ ¢ŜŀƳǎ ŀƴŘ 
Project Managementέ ǿƛǘƘ !ƴ DŀǊŘŀ {ƝƻŎƘłƴŀΩǎ 
Forensic Bureau

·Lecturer & Course Director for Masters in Project 
Management at :

·Smurfit Graduate School of Business, UCD
· Project Management, Business Planning, 

Research Methods, Time Management





Why bother with Project Management?
·LǎƴΩǘ ta Ƨǳǎǘ ŀƴƻǘƘŜǊ ǳƴ-necessary layer of non-added 

value bureaucracy ?

·²ƻƴΩǘ ǳǎƛƴƎ ta ǎƛƳǇƭȅ ƛƴŎǊŜŀǎŜ ǘƘŜ ǘƛƳŜ ƛǘ ǘŀƪŜǎ ǘƻ ƎŜǘ 
the real work done ?

... or is there something useful which PM can add ?



Projects Fail !
·The Chaos Report - a classic analysis on IT projects by The 

Standish Group back in 1995 concluded :

·31% of projects will be cancelled before they ever get 
completed.   

·52% of projects will cost over 189% of their original 
estimates.

·On the success side, the average is only 16.2% for software 
projects that are completed on-time and on-budget.

Ref : http://www.it-cortex.com/Stat_Failure_Rate.htm

http://www.it-cortex.com/Stat_Failure_Rate.htm
http://www.it-cortex.com/Stat_Failure_Rate.htm
http://www.it-cortex.com/Stat_Failure_Rate.htm


Common Causes of Project Failure 

From the UK Office of Govt Commerce :

1. Lack of clear link between the project and the 
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƪŜȅ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ŀƎǊŜŜŘ 
measures of success. 

2. Lack of clear senior management and Ministerial 
ownership and leadership. 

3. Lack of effective engagement with stakeholders. 

4. Lack of skills and proven approach to project 
management and risk management. 

Ref : http://www.ogc.gov.uk/documents/Project_Failure.pdf

http://www.ogc.gov.uk/documents/Project_Failure.pdf


Common Causes of Project Failure 

5. Too little attention to breaking development and 
implementation into manageable steps. 

6. Evaluation of proposals driven by initial price rather 
than long-term value for money (especially securing 
delivery of business benefits). 

7. Lack of understanding of and contact with the supply 
industry at senior levels in the organisation. 

8. Lack of effective project team integration between 
clients, the supplier team and the supply chain. 

Ref : http://www.ogc.gov.uk/documents/Project_Failure.pdf

http://www.ogc.gov.uk/documents/Project_Failure.pdf


PRINCE 2 Definition of a Project

άA temporary organisation that is 
created for the purpose of 

delivering one or more business 
products according to a specified 

Business CaseΦέ

Ref : http://www.prince2.org.uk/

http://www.prince2.org.uk/


The PM process is a distinct process that applies whatever 
the underlying project technical methodology and stages

Project  Management  Process 

Identify Need

Concept and

Feasibility Study

Definition and

Preliminary Design

Detailed

Design

Construction

User

Training
Roll-out into

Operation

Learning Review

& Development



3 Aspects of Project Deliverables



PM ςKey Relationships

Goal

Context
Project Manager

Project Team members

Sponsor

Manager

Functional 

Unit

Contractors

Users



Core PM Activities

Project 

Planning                        Leading   

Organising                    Controlling   

Achieving





What is a Stakeholder ?
·Stakeholders are people or organisations :

·With an interest in the project

·Who can affect a project

·Who may be affected by a project

·Stakeholders may be within the organisation, or 
external to it.  

·Internal stakeholders may be managers, staff, other dept. 
heads, your own team, subject matter experts

·External stakeholders may be from anywhere ςother 
companies, public bodies, legislative bodies, competitors



Why do we need to identify Stakeholders?

·Stakeholders can affect a project because they have an 
interest in it.

·LŦ ǿŜ ŘƻƴΩǘ ƪƴƻǿ ǿƘƻ ƛǎ ƛƴ ŀ Ǉƻǎƛǘƛƻƴ ǘƻ ŀŦŦŜŎǘ ǘƘŜ ǇǊƻƧŜŎǘΣ 
how can we plan to either use or guard against their 
influence?

·LŦ ǿŜ ŘƻƴΩǘ ƛŘŜƴǘƛŦȅ {ǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ ǘƘŜȅ ƘŀǾŜ ƴŜƎŀǘƛǾŜ 
attitudes, it can lead to problems or failure in the project.

·If we miss a pro-project Stakeholder, we miss the 
opportunity to have a helping hand assist us in delivering 
the project output(s)



What do Stakeholders Do ?
·Ȱ3ÐÏÎÓÏÒÓȟ ÓÔÁËÅÈÏÌÄÅÒÓ 

and champions link the 
team to the management 
power structure across 
locations & organisational 
ÂÏÕÎÄÁÒÉÅÓȱ

Ref : Duarte & Snyder ïMastering VTôs, 2nd ed. Jossey Bass  p.93



Stakeholder Context 

PM

Project Team

Sponsor

Management Board

Suppliers

Contractors

End Users

Customers

Government
Standards Bodies

Media

Competitors

Stock Market

Analysts
General Public

Lobby Groups

Copyright © Joe Houghton 2007



How can we classify Stakeholders ?
·In various ways :

·Positive, negative or neutral to the project

·By the degree of influence they may wield :

· Strong, Medium, Weak, None

·By their ability to stop or veto the project

· Decision maker, Influencer, Consenter, Interested 

·KEY POINT

·Stakeholder influence may well change as the project 
develops, so this analysis should be done at the start then 
revisited periodically.



How can Stakeholders Affect a Project?
·They can pull their support, which may be :

·Political

·Financial

·Resource Provider

·Influencer ςpolitical, media, morale

·Not buying the product (customers)

·Advocate against the project / product (pressure groups 
(McDonalds protesters, Greenpeace, lobby groups)

·Or they can support in all the above ways


